
What is the Financial Feat Simulation?

Financial Feat Simulation Key Learning Outcomes

•	 Business	value	drivers	and	key	economic	measures	for	performance	
management

•	 Stakeholder	 influence	 on	 value	 delivered	 by	 a	 company	 and	 the	
role	of	leaders	in	communicating	with	stakeholders

•	 Impact	of	sales	and	marketing	decisions	on	financial	performance

•	 Resource	 allocation	 and	 considerations	 in	 making	 investment	
decisions

•	 Multiple	ways	to	build	key	elements	of	the	value	chain	including	
organic	growth	or	 joint	ventures,	and	the	criteria	used	to	assess	
the	options.

Typical duration:

3	hours	of	simulation	within	an	5-6	hour	session

Financial Feat Simulation 
Delivering Value through Financial 
Execution

In	the	Financial	Feat	simulation	participants	play	the	role	of	the	leader	
in	charge	of	rolling	out	a	new	corporate	initiative	for	an	international	
sportswear	 company.	 They	 need	 to	 deliver	 value	 to	 the	 customer	
and	 to	 the	 organisation	 by	 successfully	 executing	 the	 launch	 of	 a	
new	business	line	and	achieving	financial	objectives.	Their	goal	is	to	
create	maximum	long-term	value	for	the	business	from	the	initiative	
by	understanding	the	economic	drivers,	making	critical	strategic	and	
operational	 decisions,	 while	 engaging	with	 stakeholders	 and	 other	
team	members.
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AbOuT The AuThOr

 Jonathan Knight

 ososim’s chief executive officer

He	began	his	career	in	investment	banking	and	then	spent	10	
years	in	strategy	consulting.		He	was	part	of	the	leadership	
team	that	established	Accenture	Learning,	focused	on	
transforming	and	managing	the	delivery	of	learning	and	
training	for	large	corporations.	He	was	a	founding	member	of	
the	EU’s	eLearning	Industry	Group.	

Jonathan	has	an	MA	from	Cambridge	University	and	an	MBA	
from	INSEAD,	France.

Corporations that have benefi ted from Persona gloBal®’s 
Programs include:

•	 BMW
•	 Mitsubishi
•	 Disney
•	 Coca-Cola
•	 Hitachi

•	 Applied	Materials
•	 Dell	Computer
•	 IBM
•	 Alcatel
•	 Motorola

•	 British	Airways
•	 Japan	Airlines
•	 Credit	Suisse
•	 American	Express
•	 SONY	Music	Entertainment

© 2014 Persona GLOBAL® is a trademark of Persona GLOBAL®, Inc. in the United States and other countries. All other products mentioned are trademark or registered of their respective owners.

For	more	information	about	Persona	GLOBAL®	metrics	and	methodologies,	please	contact	info@personaglobal.com 
or	visit	www.personaglobal.com

ABOUT Persona GLOBAL®

Persona GLOBAL® is a worldwide provider of assessment tools and methodologies for corporations 
facing challenges in change leadership, communication, organizational alignment, sales, customer 
service and management. Persona GLOBAL® metrics and methodologies are currently available in 70+ 
countries; its programs have been translated in up to 38 languages. More than 1,600 certifi ed Persona 
GLOBAL® practitioners around the world serve their clients as strategic business partners.

Simulation in Practice

The	simulation	has	been	designed	to	be	run	either	 in	the	classroom	
or	 online,	 and	 can	 be	 delivered	 via	 the	 internet	 or	 installed	 locally.	
We	strongly	encourage	participants	to	work	together	in	small	groups	
to	run	the	simulation,	stimulating	broader	discussions	and	potentially	
allowing	observation	of	group	decision-making	behaviours.	

The	 simulation	 can	 be	 run	 in	 one	 continuous	 session	 or	 	 separated	
into	 phases	 with	 opportunities	 for	 introduction	 of	 related	 	 content		
and		frameworks		before,	during	and	after	the	simulation	itself.	The	
simulation	can	be	reconfigured	to	provide	a	more	or	less	challenging	
experience	and	timing	can	be	adapted	to	fit	into	a	half	day	or	full	day	
session.


