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Focus on talent
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Competency Is Not Enough. Go Beyond.
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Competency Is Not Enough. Go Beyond.
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Take competency one step further by

wina for fluency, the ability to engageds

Fluency is the ongoing demonstration of
expertise no matter how muchtime has passed
since competency was first achieved.
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Many companies view competency as

gaLindividual’ s ability to complete a technical
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Consider an example. When it comes to a
foreign language, some have basic competency
= they understand whatis being said or can
speak at a basic level. On the other hand, they
may lackthe fluency to carry on an in-depth
conver- safion.
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The same scenario applies in business.
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Say an individual enters the realm outside EbEREE .
competency and expertise and must connect Often their interpersonal behavior reflects a

with another person to establish insightful comporate culture that
minimizes the importance of people and

interpersonal relations. Weakness in this area

exemplifies lack of fluency and represenis a communication skills — a major oversight
major obstacle to success. resulting in real bottormline consequences.
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The difference between competency relations impact business outcomes. Those
and fluency can be especially glaring within more skilled in interpersonal re- lations are more |
the context of interpersonal relationships. aware and insightfulin their communications .

Those whose expertise is in the sphere of during negotia- tions and transactions. Sucg
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personal relations.
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learners can ascertain needs and the
communication styles necessary for
appropriate responses. These support tools are
programmed to provide advice on recognizing
and speaking tha:'nth r party' s language
based on input ﬁ-nmrﬂ:‘;EMsmatmns,
all accessible within seconds. Such capability

¢an be an immediate help to those who never

considered interpersonal relationships relevant

The goal is to enable users o Eld.'a

to their profession.
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There is another notable value to
fluency: its potential impact on HR. Including
interpersonal communication fluency among
HR responsibilities can give departmenis a
greater say at the corporate table — especially

hen financial results of filuency become readily
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Instead of their traditional roles ascost
centers, fluency’ s ROI offers thepotential of
transitioning into profit centers, a possibility
bound to attract theattention of chief
financialofiicers.
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Organizations that move beyond.
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