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I-Merger Simulation
Change Management in an M&A Context

What is the I-Merger Simulation?

The I-Merger simulation game gives people an experience of managing *  Developing, using and adapting a communication strategy to gather
change and building support in one of the most complex change and disseminate information;

management situations - a cross-border merger. Many mergers and
acquisitions fail to achieve the financial benefits originally forecast.
This is often due to human and communication difficulties, as opposed
to technical or financial problems. To improve change and relationship  «  UJsing the influence network to build support;
management skills, the simulation develops capabilities in the
following areas:

»  Understanding the range of rational and non rational factors that
determine each person’s attitude;

*  Understanding the impact of national and organisational culture on

- _ _ people’s attitudes and behaviours; and
* |dentifying the sources of value in m&a and how they are impacted

by integration approaches; *  Balancing the economic and financial impact of a plan with its human

" o o , implications and consequences.
Profiling and prioritising key stakeholders in the integration process;

Simulation in Practice

In the context of an international insurance merger, participants must e

plan, develop and implement an effective strategy to maximise both

the financial value of the merger and the support for it from a diverse Wl Jonathan Knight
group of internal and external stakeholders. Participants are measured /
on the long term value of the merger, which is a combination of the
financial impact of the decisions taken and the degree of support for
the merger they generate.

Ososim'’s Chief Executive Officer

He began his career in investment banking and then
spent 10 years in strategy consulting. He was part of the
leadership team that established Accenture Learning,
focused on transforming and managing the delivery of
learning and training for large corporations. He was a
founding member of the EU's eLearning Industry Group.

Jonathan has an MA from Cambridge University and an
MBA from INSEAD, France.
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ABOUT Persona GLOBAL® Corporations that have benefited from Persona GLOBAL®'s
Programs include:
Persona cLoAL® is a worldwide provider of assessment tools and methodologies for corporations

facing challenges in change leadership, communication, organizational alignment, sales, customer ° BMW . 2 dpallulibiEly o lEne) A|rways
service and management. Persona 6LoBAL® metrics and methodologies are currently available in 70+ ° M'tS“b'Sh' e Dell Computer . Japa_n A|r_||nes
countries; its programs have been translated in up to 38 languages. More than 1,600 certified Persona * Disney ° 1BM * Credit Suisse
6LoBAL® practitioners around the world serve their clients as strategic business partners. e Coca-Cola e Alcatel ® American Express
* Hitachi * Motorola e SONY Music Entertainment
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