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PROJECT 

PLANNING AND 
ANALYSIS 

Alignment with business 
outcomes. 

EVALUATION AND 
MEASUREMENT 

ROI Process 
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I received 
enough 

information 
before the 

session. 

The subject is 
closely related to 
my job as well as 
my employees’ 

job. 

The exercises 
enabled me to 

learn. 

The instructor 
knew his 

material well. 

The instructor 
stimulated and 
maintained my 

interest. 

The instructor 
answered my 

questions well. 

I recommend this 
workshop to my 

colleagues. 

Target 
85% 

May 14th & 15th 2015 session 
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I received 
enough 

information 
before the 

session. 

The 
exercises 

enabled me 
to learn. 

The pace of 
the training 

was 
adequate. 

The 
instructor 
knew his 
material 

well. 

The 
instructor 
stimulated 

and 
maintained 
my interest. 

The 
instructor 

was able to 
use 

examples 
related to 
my reality. 

The 
instructor 
answered 

my 
questions 

well. 

This training 
activity is 

relevant for 
my job. 

This training 
activity is 

important to 
ensure my 
success at 

work. 

I am 
confident I 

can use 
what I have 
learned in 

this training 
activity. 

Target 
85% 

October 19th & 20th 2015 session 
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I received 
enough 

information 
before the 

session. 

The 
exercises 

enabled me 
to learn. 

The pace of 
the training 

was 
adequate. 

The 
instructor 
knew his 
material 

well. 

The 
instructor 
stimulated 

and 
maintained 
my interest. 

The 
instructor 

was able to 
use 

examples 
related to 
my reality. 

The 
instructor 
answered 

my 
questions 

well. 

This training 
activity is 

relevant for 
my job. 

This training 
activity is 
important 
to ensure 

my success 
at work. 

I am 
confident I 

can use 
what I have 
learned in 

this training 
activity. 

Target 
85% 

October 22nd  & 23rd  2015 session 
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May 14th & 15th 2015 session 
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1 
I hold formal coaching 
conversations with my direct 
reports 

2 

I use the communication styles 
model in order to adapt my 
coaching approach with each of my 
direct reports.   (words, tone, body 
language, building trust, etc.) 

3 I use the 3-2-1 coaching technique  

4 

I use the 4D system (Describe, 
Discover, Discuss, Decide) to hold 
coaching sessions with my direct 
reports 

5 
I use, intentionally, strategies to 
project empathy when I deal with 
promoters and facilitators  
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1 
I have found the 3-2-1 
coaching technique to be... 

2 
I have found the 4D 
(Describe, Discover, Discuss, 
Decide) system to be... 
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Usefulness 
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1 

Because of what I learned in 
the FROM TELLING TO 
COACHING program, I am 
now more proficient at 
holding useful and 
meaningful coaching 
conversations with my direct 
reports 

2 

I am proficient at projecting 
empathy when I deal with 
promoters and facilitators  
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Proficiency 
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Yes I have and we have 
already held our first meeting 

No, I have not made this a 
priority yet 

No and I do not intend to make 
this a priority 

I think this kind of initiative 
would be irrelevant 

Yes I have but we have not 
held a meeting yet 
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14% 

0% 20% 40% 60% 80% 

1 

2 

3 

4 

5 

% of respondents 

I have planned quarterly management meetings where best 
coaching practices will be addressed and insights shared.  

47 days post training – May 14th & 15th 2015 
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59% 

90% 

66% 

0% 20% 40% 60% 80% 100% 

Average effect 

On a scale of 0% to 100%, how much 
confidence do you have about your response 

to the previous question? 

On a scale of 0% to 100%, how much effect 
has the program FROM TELLING TO 

COACHING had on your performance and 
that of your direct reports?? 

47 days post training – May 14th & 15th 2015 

International Conference 



23 23 

137 days post training – May 14th & 15th group 

Source: Katie Hurd 12-11-15 

Average productivity POST-TRAINING – PRE-TRAINING 
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137 days post training – May 14th & 15th group 

This data is the result of the total variation in productivity X 0,59 (the estimated effect of the program)   

Source: Katie Hurd 12-11-15 
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137 days post training – May 14th & 15th 2015 

Source: Katie Hurd 12-11-15 
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137 days post training – May 14th & 15th 2015 

Source: Katie Hurd 12-11-15 

This data is the result of the total variation in attrition X 0,59 (the estimated effect of the program)   
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