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DECISION MAKING

IN VUCA-WORLD




»» VUCAworld
THE NUMBER OF YEARS NEEDED THE NUMBER
OF USERS HAS GROWN TO 50 MILLION.

Airplanes

Cars
Telephones

Credit cards
TVs
ATMs

PCs
Mobile phones
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Facebook
Wechat
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Volatility »”» VUCAworld

The nature and dynamics of change,
and the nature and speed of change forces
and change catalysts.

Uncertainty

The lack of predictability, the prospects for surprise,
and the sense of awareness and understanding of issues
and events.

Complexity

The multiplex of forces, the confounding
of issues, no cause-and-effect chain
and confusion that surrounds organization.

Ambiguity

The haziness of reality, the potential for misreads,
and the mixed meanings of conditions;
cause-and-effect confusion.
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»» VUCAworld

Vision:
 Take Actions
* Probe Changes

Understanding:
« Wider Understanding
» Different Perspectives

Clarity:
 Key Focus
* Flexible

« Creative

Agility:
» Decision making
* Innovation
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STRATEGIC DECISION
IN VUCA-WORLD

#?

A sharp increase in the speed of £ ¥ e
strategic updates | A P

Building an organization able to
continuous self-updating in the absence

of a crisis
BTr =
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»» VUCAworld

You don't have to change.
Survival is voluntary.

EDWARDS DEMING




»» VUCAworld

BUSINESS-SIMULATION
VUCA WORLD




PARTICIPANTS WILL LEARN

Anticipate the Issues that Shape ; » =
Understand the Consequences of Issues and Actions
Appreciate the Interdependence of Variables
Prepare for Alternative Realities and Challenges

Interpret and Address Relevant Opportunities
=Hl
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BUSINESS-SIMULATION RULES

YOU ARE CONSULTANTS FOR A

CONSULTING COMPANY. Clients orders — cases that

require different skills and

You will have a competition with knowledge.

colleagues from other similar
companies (participants at other
tables), in which you need to show
your level of competence!

Game elements - during the
simulation, you can take risks, this
will allow you to go through the
PUCK game board faster or roll back,

ThehcomEetltlon looks like a completing tasks first or showing
pak;c onthe Ql??”e bc;ard,l. consistently high results, you can
where you will Tace the clients get additional bonuses.

orders.

foi‘ THE WINNER IS THE TEAM THAT WILL BE STANDING ON THE FINISH SQUARE
_© AT THE END OF THE BUSINESS SIMULATION
(ITIS NOT ENOUGH JUST TO BE ON IT, IT IS IMPORTANT TO HOLD ONY}).
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GAME STRUCTURE

Game board
/2B
{ \
/4

»» VUCAworld

\\ 7

y

» 1module =1 theoretical » 1online game = 2 modules —— e Tl
concept (3,5 hours)

» 1module duration is 1,5 » 1offline game = 4 modules
hours (8 hours)

s

Z2
[ \

\\ /I

AT g

» To create your program choose theoretical concepts
you heed

» Minimum order:
v Online - 3,5 hours
v Offline - 4 hours
» Maximum order (all 14 concepts included)
v' Online - 7 sessions (3,5 hours each)
v Offline - 3 days (8 hours each)

MIPUHATUE PELUEHMA. L =4
AEACTBUA PYKOBOAMTENA. 7 p
MATPULIA A HEBIHA {
S : ) PEST-AHANU3

viasuum
NMPABUJIA EM3HEC-Cm nono

Distribution by Persona GLOBAL, Inc. 2017 © Copyright 2015 BIRC.



»» VUCAworld

1 MODULE CONSIST OF
4 STEPS:

1. In the beginning of each round facilitator present the
theoretical concept;

2. Each round participants are supposed to find a solution for
their client task using theoretical concept;

3. Feedback according participants decisions and scoring;
4. Game points calculation.
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ASSESSED COMPETENCIES

Communication skills

Team Work
Decision making
Change management

System thinking
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THEORETICAL CONCEPTS INSIDE THE GAME

® CAP model

@ Descartes square

@® Risk-management

@® Algorithm of overcoming resistance
to change

@® PEST analysis

@ Future Reality Tree
@® Decision making model

of Vrooma-Yetton-Jago

@® Cynefin Framework

@ Current Reality Tree

@ Hypothesis Test Matrix
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EXAMPLE OF ONLINE BUSINESS-SIMULATION

Mununexuns - Cnang 1.

NMOUCK »» VUCAworld
NMPUYUHDI
I'I POB"EMbI C nomouwbto TP moxkHO M3VHATH

NMPUHUNHHO-CNEACTBEHHbIE
CBA3ZN, mexay HexenatenbHbIMU
ABNEHUAMMU U KOPHEBOM NPUYUHON
6onblIMHCTBA AAHHbIX
HeXenaTteNbHbiX ABNEeHUN.

LEPEBO TEKYLLEN
PEAZIBHOCTM (ATP) — 370

WHCTPYMEHT aHanun3a

npobnem.
P LLE/Ib CO3AHUA ATP — HaiiTh

npobnemy, pelweHne KoTopom
BbI30BET CKOpelilee ynyylweHue
BCEWN CUCTEMDI.

ABTOP - 3/IUAXY MOLLUE
TONAPATT —

co3partenb Teopun
orpaHuyeHnit cuctem (TOC)
1980 roga.

Theory discussion
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EXAMPLE OF ONLINE BUSINESS-SIMULATION

Mozroeoi wrypm - 3tan 3. O6cyxaeHune naen

TpeHep nopgenuncs skpaHoM

MIirO  OUEHKA MMMNOTE3_KPACHBIE &g B g . YO 00 - mPPa B
- —  —
—— KEAC «RPOBEPKA FUNOTESs c 3 . ———  KEWC «NPOBEPKA MMMOTE3»
NOMAIA t KPACHEIL - — REMWLA (POROMATHAE)  KOMARIA My KPACHBIE
Rk e - ety
AR =T W QT TITSO :
= . . Il I I‘I il [ z”
: ’ I I Kakas runoresa LH il
T e .- i BepHan? [ewrmmee]| ¢ [ N H
= I - | Caborax —_— -
' D [ H H H C
o 1< Wl .
Toee o l c [HN PR H "
M ¢ H " H . "
_— [ H H H " -
A — 20%
« 1R
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EXAMPLE OF ONLINE BUSINESS-SIMULATION

Mozrosoi wrypm - 3tan 2. [enepauna ngen

Drwrpnia K.

Foman C.

Ceetnara B.

Bzprapa P

—

F'PYMNMOBASA PABOTA

BALLA 3AJAYA:

1. Buibpats Lindposoro nuaepa n Taimkunepa komanap

2. Mepewmi Ha gocky Miro no coeinke & vate

3. BeinonHwTe 3agaHve B wHTepakTveHom Miro-Gnanke

TAMMEP Ha Brinonwenve 3aaHus 3aseaen Ha gocke Miro

LUMOPOBOM NMAEP KOMAHODI - o1 umenn komaras: nepemewwaeT obbekTs Ha gocke Miro,
BMNMCHIBAET AAHHBLIE B MHTEPAKTUEHBIA BNaHK KOMaHALI M VN CNEANT 38 AERCTBUAMN YYACTHWMKOE Ha
[OCKE KOMaHas!

TAMMKMIEP - cneawr 33 speMeHen, OTBEAEHHBIM Ha BoiNonHeHWe 3agaHna. Mpw HeobrogumocTy
Bbi3bIBaET TpeHepa B KOMHaTY KomMargs 3mogmkn BOMNPOC.

IrO  oueH.. L

yO00: wda &

»» VUCAworld =

— KEWC «[MPOBEPKA N'MMNOTE3» <

)

TABINULA KOMAHOA Ne  KPACHBIE :
Bo3amoKHLIE TANOTE3bI NPHUYUKUH C
BO3HWMKHOBEHWA CUTYaLUHK
=
DakThl, MMEKoWMe e " z 3.3 —
Mo 38 58, | 8 | &g '
oTHowWweHWe K npobneme LS E E E s ﬁ 8 sE®
25z gz k 58§ R C
°8gy | e ze 288
= m ©
5]
1 TepMOoCTaTbl BEHTUAATOPLI, C H
CTENNANM W [33 B HODME
2 MpoayKTs! OT HOBOTO
MOCTABILMKE H H H C
3 Ha4any CkannnBaTbCR MELIKWK C C
MYyKOR
4 COTpYAHWKN HeA0BONEHBI
COLNAKETOM
l 48%

Team work
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EXAMPLE OF ONLINE BUSINESS-SIMULATION

m ifO AOTP_CVHWE |1| [ L3 o a 0 +1 1 @ Q - E Mozroeoi wrypm - 3tan 2. [enepauuna naen

W SNOUAD~

Ja nocneasai snsenas rEancnopT
€ MEBAMD AR D000 12 pa)
0 e Emaenuiuws rzprace ’

F'PYMMNOBAA PABOTA

BALLIA 3ALNAYA:
1. Baibpate Undposoro nmaepa v Taimkmnepa komaras
2.MNepeiitia Ha pocky Miro no ceceinke 6 vate

Hangesaep, uresfunimet Ikaypaymeap
PoBouME BTG NPACIOACTEN BHITACHS:
" SAP—————

B NOTOpsa D SpYIHTIE
0 oy emepa

Ha RESOOR Suiki BTOPOIS AEulanaETs
-
e LT

i CGope SO EDnER
B0 BpEwA BepERa3H et RECTYRAND

3. Buinonnwts 3ananve 8 wHTepaktueHom Miro-Bnanke

TANMEP wa suinonHerue 3agaHns saseaeH Ha gocke Miro
T WA NN VD0 WA

ABTIATACTER NBEAREHATI OTAIAAGCH 338 Poman C LIM®POBOM NMOEP KOMAH/IbI - 6T uMeri komarap nepemewaet obbexTs Ha gocke Mirc
e BMNMCLIBAET AAHHBIE B MHTEPEKTMEHBIA BNaHK KOMHALI M W/NIN CNEAMT 38 ASACTBMAMM YUACTHY
Hoabmas o0 508000 NPOROAGACTIA 0 [OCKE KOMaHab!
e s nary o TAMMKWIEP - cneawT 3a Bpemerem, OTBEAEHHbIM Ha BoinonHerme saganms. [pi neobxogmm
) PRt D pane s o Bhi3bIBEET Tpenepa B KOMHaTY Komanap 3monmim BOMNPOC.

Caertnana B.

B pasmsa npee pass

L

- —

% 1paBomead RIS DK Kabops nepronana
=8 o npousAnACTAD

e ApeanpHTIS Tain s
g POE TNy @ Canin
Eeapenen PO
LR ———————
npeayaN

Bapeapa P

Ha nprangmeT

BHEARTLES ApOTpaNA
MO ComemE ) CEBEIIIMMOCTA PROALL
sroporn mposanACTEY

B WOMEST TEAEDE NPEAIPHATIE DEDESHEIND

eI 38 HIBEATE (O
[ M-
R ——— 37%

Case study

Team work
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EXAMPLE OF ONLINE BUSINESS-SIMULATION

Moazroeon wrypm - 3tan 3. O6cyxaeHue naen

TpeHep nogenuncs aKpaHoM

m i ro BYKA_Wrposoe none_2 notoka A “«

) @

« 1 00 @ < 80 »
- -

cooooQoooenn

Game points and dashboard
Competition on the game board
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CLIENTS, USING VUCA WORLD

®anzpnni7ﬁ'|”ﬁ?i FM-.ocste— S5IBRNIR
A~ \\©

ArcelorMittal S i SECAM AstraZeneca
Sclénelde_r i €S ummom
Electric ROSNEFT 4 ..o it
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GOOD LUCK!






